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1. Purpose

The City of Canterbury Swimming Club is committed to offering our members the most up-to-date swimming programmes possible. This procedure covers the review process involved in the development of the yearly coaching plans for each competitive swim squad.

2. Scope 

This applies to the Director of Swimming, the Head Coach and the Squad Coaches.  

3. Procedure 

· In collaboration with the Director of Coach, the Head Coach and the Squad Coaches review the teaching programmes at the beginning of each season – usually at the end of August or start of September. This will occur during the various coaches meetings. The decisions will be recorded in the meeting minutes.

· The squad year plans will be communicated to the swimmers in each squad via the squad coach.

· Parents/guardians will be informed via the web-site, e-mail and notice board. 

