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1. Purpose

The City of Canterbury Swimming Club is constituted in accordance with the ASA suggested club constitution also known as ‘the club rules’. In this procedure the terms ‘club rules’ and ‘club constitution’ are interchangeable. 

This policy defines the procedure to be followed regarding expulsion and disciplinary action.

As a point of principle the City of Canterbury Swimming club is committed to protect the health of our members and especially our child members. It should also be noted that the City of Canterbury Swimming Club is a competitive swimming club and as such our coaching structures and competitive timetable has been established to optimise this goal.

2. Scope 

This policy and procedure applies to all club members, parents and coaches.

3. Definitions

As per the club rules – section 6 – ‘the committee shall have the power to expel a member when, in its opinion, it would not be in the interests of the club for him to remain a member’. 

Similarly other disciplinary actions may be taken by the club should the panel appointed by the committee see it.

It is expected that this procedure would only be invoked in very rare circumstances. It is also expected that the club’s policy on ‘Dispute Resolution’ would normally have been followed prior to following a disciplinary or expulsion procedure. This requirement can be by-passed in extreme situations by the Chairman at his discretion.

4. The Procedure

 The Chairman, or his delegate (usually one of the officers of the club), will call for a meeting which is convenient to all parties involved in the case. This meeting must be concluded within 14 days of the case having passed through the dispute procedure or 14 days after the chairman has decided a situation is so grave that the expulsion and disciplinary procedure should be invoked.

In this 14 day period, the Chairman or his delegate can, should it be viewed to be in the best interests of the club, temporarily suspend or exclude a member from a particular training session and/or wider club activities. Where such action is taken the complaint will thereafter be dealt with in accordance with this procedure and the ASA guidelines 

The Chairman will call a small panel constituted with the following members

The Chairman
To ensure proper procedure is followed and all relevant data is reviewed.

The Secretary
To ensure all  relevant notes are maintained in a proper manner

The Director of Swimming
To ensure that the decision on the panel is made recognising the competitive nature of swimming.

2* Senior Club Members
To ensure the issue is reviewed in a fair and unbiased way. It is important that these Senior Club Members, as far as is practicable, have no previous knowledge of the case.

Should either party involved in the dispute not be satisfied with the decision of the chairman, or his delegate, there will be the right to call for an appeal hearing to change the result of the original meeting. The right of appeal has to be made, in writing, to the chairman or his delegate, within two weeks of the original hearing. 

The appeal hearing will be called a soon as possible after the request at a time which is convenient to all parties involved in the appeal hearing and no later than two weeks after the request is received. The appeal hearing will be constituted as follows:

The Chairman or his delegate
to ensure that follows good procedure in line with the roles highlighted here.

The Club Secretary
to ensure that the minutes of the original hearing and the appeal hearing are accurate.

The Senior Club Member
to ensure that the original hearings minutes represent an accurate record of events and to review any subsequent information which comes to light during appeal. The senior club member will be chosen to be impartial and will have had nothing to do with the dispute prior to the appeal hearing

The situation will be reviewed and debated by the panel. A decision will then be taken with respect to disciplinary action or expulsion. A unanimous vote must be reached on both counts.  Should the panel be hung the Chairman can reconvene a 2nd panel within 14 days of the first  with the same constitution but with two new senior club members. If this 2nd committee is also hung no further action should be taken and the case dismissed.

There is no further right of appeal in the case of a disciplinary or expulsion procedure.

The results of the panel will be made known to the club member in writing by the chairman or his delegate as soon as is practicable after the panel has met and has reached a unanimous decision.
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