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1. Purpose

The City of Canterbury Swimming Club is constituted in accordance with the ASA suggested club constitution also known as ‘the club rules’. In this procedure the terms ‘club rules’ and ‘club constitution’ are interchangeable. 

This policy defines the nature of ‘disputes’, how disputes will be addressed and how disputes can be resolved.

As a point of principle the City of Canterbury Swimming club is committed to protect the health of our members and especially our child members. It should also be noted that the City of Canterbury Swimming Club is a competitive swimming club and as such our coaching structures and competitive timetable has been established to optimise this goal.

2. Scope 

This policy and procedure applies to all club members, parents and coaches.

3. Definitions

Disputes occur between members or members and the club on matters concerning the running of the club, referred to as club management disputes, or the coaching of swimming, referred to as coaching disputes.

It is normally expected that disputes can be resolved with good communication, either via e-mail, face to face conversation or telephone conversation. Should initial conversation not resolve the issue ‘club management disputes’ should be referred to the Club Chairman who will attempt to resolve the issue. Likewise, ‘coaching disputes’ should be referred to the ‘Director of Coaching’ who will attempt to resolve the issue.   

Escalations occur when disputes cannot be resolved after referral to the Chairman (in the case of ‘club management’ disputes) or the Director of Swimming (in the case of ‘coaching’ disputes) the following escalation procedure will be used:

 In either case the Chairman, or his delegate (usually one of the officers of the club), will call for a meeting which is convenient to all parties involved in the dispute. This meeting must be concluded within 28 days of the dispute being referred to the Chairman or the Director of Swimming. This meeting will be constituted with those involved in the dispute, the Chairman or his delegate and the Club Secretary. All the details of the dispute will be presented at the meeting and the chairman will again seek resolution. Should this not be possible during the meeting the chairman, or his delegate, will adjourn the meeting with a summary of the proceedings. The Chairman, or his delegate, will then use the minutes of the meeting to make a decision to resolve the dispute and communicate it to the parties of the dispute within two weeks of the conclusion of the meeting.

Should either party involved in the dispute not be satisfied with the decision of the chairman, or his delegate, there will be the right to call for an appeal hearing to change the result of the original meeting. The right of appeal has to be made, in writing, to the chairman or his delegate, within two weeks of the original hearing. 

The appeal hearing will be called a soon as possible after the request at a time which is convenient to all parties involved in the appeal hearing and no later than two weeks after the request is received. The appeal hearing will be constituted as follows:

The Chairman or his delegate
to ensure that follows good procedure in line with the roles highlighted here.

The Club Secretary
to ensure that the minutes of the original hearing and the appeal hearing are accurate.

The Senior Club Member
to ensure that the original hearings minutes represent an accurate record of events and to review any subsequent information which comes to light during appeal. The senior club member will be chosen to be impartial and will have had nothing to do with the dispute prior to the appeal hearing

Parties involved in the dispute
to ensure their data is heard by the appeal.

One Support club member per 

the parties in the dispute

to ensure that the disputing party is supported

The appeal hearing will be managed to ensure that the original dispute hearing is reviewed and the Senior Club Member will ask any questions for clarification. He/she will ask if there is any information that should be considered in connection with the dispute. Having completed this he will ask again if a resolution is possible between the parties. Should this not be possible the meeting will be adjourned with a summary of the proceedings from the Senior Club Member. Within two weeks from the conclusion of the appeal meeting the Senior Club Member will deliver a dispute resolution which will be binding
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