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1. Purpose

The policy of City of Canterbury Swimming Club is to have open and relevant communication with all members of the club. This covers all aspects of the management, finances, coaching and swimming competitions of the club.

This procedure highlights the methods and steps for communicating with the membership.

2. Scope 

This procedure applies to all communication methods available to the club – of which there are 5 primary channels:-

· e-mail

· website

· notice board

· club night sign-in desk

· meetings (including the AGM) 

and the key information ‘topics’ of which there are 4:-

· management of the club

· finances

· coaching of athletes

· competition information

It applies to all members of the club.
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3. Procedure 

· The primary mode of communication between the club and its members will be the web site. In addition to ‘news-worthy’ information it will contain

· Squad information

· Up and coming events

· Swim 21 information

· Invitations to ‘club meetings’ – e.g seminars, EGMs or AGMs

In the near future our goal is to include Swimmer PB (personal best) information (accessed via a password) and kit purchase information. This type of information will be available on the website by January 2009.

· The club recognises that not everyone has access to the website and as such information will also be shown on the club notice board and be made available on Club Nights (usually a Monday evening)

· Additionally, e-mail can be used – particularly when sharing information between a coach and his/ her squad. E-mail will also be used to ensure extremely important information is disseminated to the membership – e.g. AGM or EGM dates and times, fee increase etc.etc.
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